Lower Perk Little League 
General Board Meeting 
June 1,2025

Date: 5/04/25; Call to order 1933
Attendants: Matt Staffaroni, Meg Hall, Bill Keith, Matt McCarthy, Doug Ervin, Dan Ceneviva, Kevin Caroll,
Keith Bracht, Pete Snyder, Maria Craze, Dan Frignito, Sam Heffron, Meg Petsko, Kate Trabalka, Chris Barbieri, Mike Mahoney, Mike Colonnello
	Topic 
	Discussion 
	Action 

	Welcome – President Matt Staffaroni 
	· Thank You To:
· Keith and Pete for your work with the district team tryouts!
· Sam and Tammy for all the social media posts!
· Bob S. and all the families who made the Rebel Rumble possible, great turnout!
· ALL the volunteers who helped with Field Maintenance on Saturday 5/31 – it was a great representation of how great our LPLL community is. 
	 

	Award Ceremony – Matt S

	· Awards ceremony – Thursday night (6/5)
· All Baseball and Softball will be honored on Field 1
· Start at 5:15 pm 
· AL championship game & majors softball championship game to follow.
· All 12-year-old athletes should wear uniforms. 
· Need board members to help for awards ceremony & field maintenance prior to championship games. 
	

	Events at Palmer  
	· AAA All Star Game – Chris B. 
· LP futures game – 4 kids from each AAA team
· Roster of 12
· Need support from board members (announcing etc.) 
· Motley Mashup
· 12 pm start 
· Fields 1 & 2
· Coaches Softball game 
· Saturday at 4pm
	· Rookies first year for championship 
· Game @ 1pm  field 5. 
· Can use audio equipment from Jim G. 

	Snack Stand/OD – Meg P. 

	· Need OD shifts for this week – sign up genius sent out. 
· Can split shifts if needed
· No hot water in snack stand
· Need to Call 
· Kick Ball Tournament:
· Monday June 9th 
· Over 35 athletes signed up. 
· 4 teams
· Still working on coaches for each team
· Umpire secured (Meg P. son)
· Pizza and water at the end 
· Goody bags to be handed out after
	· Need 12-year-old softball list – Matt S. Requests
· ODs & board members: 
· Be cognizant of field maintenance equipment & excess trash around complex. 
· Put everything back where it should be.
· Request for additional help at Snack Stand over the next few days – please consider helping. 
· Contact Meg P. 

	Board/Write Ups/Positions – Meg H. Meg P., Matt S
	· Send document to Meg H. of brief description of position and responsibilities of current role. 
· Consider individuals who may be a good addition to the LPLL Board 
· May have some gaps for next season.
· If you are leaving – it is your responsibility to think about replacements. 
· Send potential individuals to Matt S. 
· New Board Position
· Events coordinator Position 
· Kickoff Party, Motley mashup, SNAP picture day
· Focal point for sponsorship team
	· Position Proposal:
· Good Idea for new position for event coordinator 

	End of Year Survey - Dan
	· Survey to be send out to families and coaches about LPLL S
· Goal to continue to seek feedback on potential improvement to the league. 
	· Do we need other questions that would elicit other responses? 
· Send ideas to Dan F. 

	Phillies Game – Meg H. 
	· Proposed Phillies Game 
· August 22nd vs Nationals 
· Email to be sent from Meg H. to get a headcount. 
	

	Complex Improvements – Matt S. 
	· Start thinking about complex Improvements. 
· Batting cages? Turf?
· Field 6 announcers booth
· Begin to acquire quotes
· Potential improvement: fix up area between snack stand and walking path. 
	

	Open Discussion
	· None
	


Meeting adjourned:  8:02 pm 
Respectively Submitted: by Meg Hall 
